
ENGAGING THE 
CORPORATE SECTOR 
IN CARBON REMOVAL



Getting to net-zero will require a huge scaling-up of carbon 
removal, establishing a sector many orders of magnitude 
greater than it is today. While doing this will require a huge 
collaborative, cross-sectoral effort, there is an implicit 
assumption that private sector emitters will contribute 
significantly to realising carbon removal at scale. 

Net-zero and carbon removal have critical 
implications for businesses that have not been 
adequately explored.

» Where does carbon removal fit within a
corporate net-zero strategy?

» What does carbon removal mean
in practice?

» What role are companies expected to play
in driving carbon removal forward?

» What are the opportunities and pitfalls
associated with carbon removal?

The answers to these questions are poorly 
understood. Despite being uniquely positioned 
to invest in, advocate for, and drive forward 
carbon removal, corporates have been 
overlooked in the discourse to date.

Little work has been done to address the 
uncertainties they face, to understand their 
needs, or to identify potential risks and 
opportunities for carbon removal in the 
corporate sector.

Moreover, while academics often discuss what 
good carbon removal should look like, they 
rarely examine how this should be effected on 
the ground. 

In order to prevent dangerous 
levels of climate change, we need 
to bring our carbon emissions 
to net-zero by mid-century. This 
means achieving a state in which 
global emissions are reduced 
substantially, and any remaining 
emissions are removed, using 
carbon removal techniques.
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The work will look to initiate a collective learning process, the aims of 
which are twofold:

1. Open up the specialist carbon removal discourse, to explore what 
carbon removal is, why it is needed, and how it should take place, so 
that corporates can build capacity to engage with the discussion, 

2. Generate insights from the corporate sector regarding the practical 
implementation of carbon removal, and examine whether the 
theorised role for carbon removal is appropriate ‘on the ground’.

By conducting informed conversations with corporate stakeholders and 
building shared understanding, we hope to resolve academic theory with 
corporate reality in order to articulate a pragmatic and science-based path 
forward for corporate carbon removal. 

Engaging with our projects will enable companies to:

 » Speak more confidently about carbon removal in their 
public communications, 

 » Make more effective purchases and investments in carbon removal, 
that lead to higher-quality outcomes,

 » Understand how to identify and reduce risk and capture benefits, 
 » Make credible, trustworthy claims, and demonstrate leadership, 
 » Develop climate plans that enhance business viability into the future.

We will be running webinars, interviews and focus group discussions over 
the coming months to initiate the project. We are looking to engage with a 
broad corporate audience. If you or your organisation has an interest in 
net-zero and carbon removal, we encourage you to get in touch with 
Francesca at francesca@foresighttransitions.co.uk

Alternatively you can register your email here

Foresight Transitions is working 
in conjunction with the Carbon 
Removal Centre, Imperial College 
London and Atkins to bridge the 
knowledge gaps around corporate 
carbon removal. 

ENGAGING THE CORPORATE SECTOR IN  CARBON REMOVAL

CORPORATE CARBON REMOVAL 
RESEARCH AT FORESIGHT 
TRANSITIONS

4 5

mailto:francesca%40foresighttransitions.co.uk?subject=Engaging%20the%20corporate%20sector%20in%20carbon%20removal
https://docs.google.com/forms/d/e/1FAIpQLScNQLiqYOyqw6vTlYjPu_dpC-Oel1Z96HPMmOpC_d_XgPPBGQ/viewform?usp=sf_link


Climate analysis indicates that large-scale 
carbon removal will be necessary to limit 
warming to 1.5 °C, meaning technologies 
to remove carbon will need to be scaled up 
substantially over the coming decades. 
The implicit assumption is that emitters - 
namely the private sector - will pay for this. 
Companies have developed their 
emissions reduction plans over 
a number of years. But they are 
now under pressure to revise 
these plans to align with net-zero. 
Removing carbon is an attractive 
option - bringing the target within 
reach while avoiding the most 
difficult emissions cuts. But is this a 
sensible approach?

There are fundamental gaps in 
awareness and understanding 
surrounding carbon removal in 
the corporate sector. The gaps 
are both bottom-up and top-
down - corporates have not been 
adequately informed about what 
carbon removal is and what it is for, 
while researchers and policymakers 
struggle to reconcile their 
answers to these questions with 
corporate realities. 

While the amount of academic 
literature on carbon removal 
continues to grow, very little 
material has been produced 
to translate this material into 
a form more accessible for 
corporate audiences.

Even less still has been written to 
speak directly to such audiences - 
to provide answers to the questions 
corporates might have as unique 
stakeholders in carbon removal, as 
well as to identify and respond to 
their needs.

THE IMPLICATIONS OF NET-ZERO 
FOR CORPORATE CLIMATE ACTION

In 2019, ‘net-zero’ became the 
latest buzzword for corporate 
climate ambition. But what does 
it mean in practice?

ENGAGING THE CORPORATE SECTOR IN  CARBON REMOVAL

6 7



CARBON REMOVAL NEEDS TO BE 
CAREFULLY MANAGED

Carbon removal is intended as an option for 
those emissions that are prohibitively difficult to 
reduce at source. It should serve as an addition 
to the existing climate action portfolio - an extra 
tool to help bridge the gap between what we are 
currently able to achieve, and what we need to 
achieve to meet our climate targets.  
However, emitting and then 
removing carbon creates greater 
uncertainty and risk than avoiding 
its release in the first place. It is 
therefore essential that emissions 
reductions continue to take place 
to the maximum extent, and that 
carbon removal does not delay or 
reduce the amount of mitigation that 
takes place.  

Deploying carbon removal in the 
wrong way puts the attainment of 
climate targets in jeopardy.

And removal technologies also have 
their own risks on the ground - to 
the environment, and to people 
impacted by the supply chain. Many 
carbon removal technologies have 
never been tested at large scale. 

Carbon removal will therefore need 
to be carefully and strategically 
managed so that it can achieve 
its intended outcomes without 
jeopardising the climate, the 
environment, and the wellbeing 
of communities.

Carbon removal will be an 
important tool in the journey 
to net-zero. But it needs to be 
used carefully. 
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SHAPING CARBON REMOVAL

We have already seen companies announce major 
commitments to removing carbon in order to reach net-zero 
or even become net-negative. This financial support will be 
critical for scaling the sector in line with climate targets. 
But are companies adequately equipped to 
make these decisions? Do these commitments 
reflect the intended purpose behind carbon 
removal? Is there a risk that carbon removal 
is used as a get-out-of-jail-free card - allowing 
emissions to continue unchecked while the 
limited supply of removals becomes depleted 
for those emitters who need them?

Work must be done to establish best practice 
for corporate carbon removal. A framework 
is needed through which evidence from the 
research community can be blended with 
insights from the corporate world, to develop 
practical guidance that will allow carbon 
removal to scale in a managed way.

Corporates will help to shape 
carbon removal - but work is 
needed to understand how this 
could and should take place.

The Carbon Removal Guide

We are currently developing a Carbon Removal 
Guide for the corporate sector, in conjunction 
with the Carbon Removal Centre, Imperial 
College London and ATKINS. The Guide will:

» Open channels for engagement with
corporate stakeholders,

» Assess the state of the current discourse and
identify barriers to corporate engagement,

» Build capacity among corporates to
engage with the debate through a
better understanding of key carbon
removal concepts.

The Corporate Carbon Removal Hub

In response to insights identified through the 
Carbon Removal Guide, we are looking to 
establish a Corporate Carbon Removal Hub. 

The Hub would consolidate a network of 
corporates interested in carbon removal, and 
allow corporate stakeholders to continue the 
capacity-building journey initiated by the Guide. 
The Hub would provide the following services:

» A corporate carbon removal toolkit - including
a Carbon Removal Glossary, webinars, case
studies and other resources,

» A channel offering both generic and bespoke
carbon removal advice to corporates, enabling
them to advance their plans and be connected
with the support to do so. The online platform
would direct companies to relevant material
and contacts based on inputs,

» A forum for corporates to share experiences
and issues associated with the implementation
of their carbon removal plans – enabling
collaboration on solutions and/or informing
external enabling actions.

Foresight Transitions is working with 
the corporate sector to understand 
what carbon removal will and 
should mean for businesses.
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If you are interested in engaging further with these projects, please contact Francesca at:
francesca@foresighttransitions.co.uk 

Alternatively register here
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